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ResiliencyPlus, LLC

ÅUmbrella organization

ïConsulting (North River Solutions)

ÅDR, BCM, Training, etc. 

ïResiliency1 Index and Assessments

ÅSeries of self assessments of Operational 

Resiliency and Preparedness

ïResiliencyPlus engine

ÅPlatform for data collection and research
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Resiliency1

ÅThree categories

ïAssessments and Benchmarking
ÅPreparedness and Resiliency
ïDifferent definitions and goals: Insurance underwriter vs. 

investors

ïCompliance
ÅPre-audit assessments: ISO Standards, Non-

Durable Medical Equipment

ïCustom offerings
ÅSupply Chain/Logistics resiliency
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Goal of Assessment Products

ÅPredictive

ï Insurance

ï Resiliency

ÅDiagnostic

ï Gap analysis

ÅPrescriptive

ï Prioritize

ÅOperational focus
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Implementation Goals

ÅNot specialized

ïNo specific training to answer

ïNo jargon or terminology

ÅMeasures actual resiliency of organization

ÅCore meaningful to broad range of 

organizations

ïComparisons, trends, etc.
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Growing Interest

ÅPublic Law 110-53 (PS-Prep)

ÅBusiness chain concerns and 
dependencies

ÅConcerns over liability

ÅIssues of Governance

ÅValuation implications (private and public)

ÅCompliance Issues (especially in certain 
industries
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History

ÅConsulting practice

ÅDR companies

ÅOperating roles

ÅInsurance Underwriters

ÅAssociations



July 14, 2009 Resiliency Research Workshop page 8

Sources
ÅCore Business Principles (Do You Have A Plan?)

ÅLaws and regulations 

Å(Evolving) Industry Standards NFPA-1600, ASIS/25999, 
SS540, NYU 5 task forces, and ANSI-ANAB Committee 
of Experts,  

ÅGuidance from industry groups such as ACP, SOLE 
(Supply Chain), ABBRA (Boat Builders Association), 
SBDC/SBA, IBHS (Institute of Business and Home 
Safety), etc.

ÅActive Research (insurance claims data)

ÅR+ Experience 

ÅCommon Sense
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12 Areas

ÅBroad assessment

ÅBeyond Disaster Recovery or Emergency 
Management

ÅAll impacts on organizations ability to 
survive

ïCommunity

ïRegulatory/Financial

ïIndividuals/Families
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12 Areas

ÅEmergency Management

ÅCrisis Communications

ÅFacilities and Workspace

ÅPhysical Security and 

Safety

ÅTechnical and 

Operational Infrastructure

ÅHuman Resources, 

ÅContinuity Planning

ÅFinancial Control & Audit

ÅGovernance & 

Compliance

ÅBusiness Chain Logistics

ÅCommunity and 

Environment 

ÅRisk Management and 

Control 
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Long Vision

ÅCombine three measures into one

ïOrganization

ïCommunity/Jurisdiction

ïIndividuals/Families

ÅAll interrelated
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Database

Archive

Scoring Engine

Replies

Question

Database

ñCustomò

Questions

Answer Database

Yes
No
Partial

N/A

UnK
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Measure
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Operational Area

Educational & 

Descriptive Area

General

Comments


