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ResiliencyPlus, LLC

A Umbrella organization
I Consulting (North River Solutions)
ADR, BCM, Training, etc.

I Resiliencyl Index and Assessments

ASeries of self assessments of Operational
Resiliency and Preparedness

I ResiliencyPlus engine
APlatform for data collection and research
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Resiliencyl

A Three categories

I Assessments and Benchmarking

APreparedness and Resiliency

I Different definitions and goals: Insurance underwriter vs.
Investors

I Compliance

APre-audit assessments: ISO Standards, Non-
Durable Medical Equipment

I Custom offerings
ASupply Chain/Logistics resiliency
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Goal of Assessment Products

A Predictive
I Insurance
I Resiliency
A Diagnostic
I Gap analysis
A Prescriptive
I Prioritize
A Operational focus
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Implementation Goals

A Not specialized
I No specific training to answer
I No jargon or terminology

A Measures actual resiliency of organization

A Core meaningful to broad range of
organizations

I Comparisons, trends, etc.
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Growing Interest

A Public Law 110-53 (PS-Prep)

A Business chain concerns and
dependencies

A Concerns over liability
A Issues of Governance
A Valuation implications (private and public)

A Compliance Issues (especially in certain
Industries
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History

A Consulting practice

A DR companies

A Operating roles

A Insurance Underwriters
A Associations
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sSources

A Core Business Principles (Do You Have A Plan?)
A Laws and regulations

A (Evolving) Industry Standards NFPA-1600, ASIS/25999,
SS540, NYU 5 task forces, and ANSI-ANAB Committee
of Experts,

A Guidance from industry groups such as ACP, SOLE
(Supply Chain), ABBRA (Boat Builders Association),
SBDC/SBA, IBHS (Institute of Business and Home
Safety), etc.

A Active Research (insurance claims data)
A R+ Experience
A Common Sense
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12 Areas

A Broad assessment

A Beyond Disaster Recovery or Emergency
Management

A All impacts on organizations ability to
survive

I Community
I Regulatory/Financial
I Individuals/Families
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12 Areas

A Emergency Management A Continuity Planning

A Crisis Communications A Financial Control & Audit
A Facilities and Workspace A Governance &
A Physical Security and Compliance
Safety A Business Chain Logistics
A Technical and A Community and
Operational Infrastructure Environment
A Human Resources, A Risk Management and
Control
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Long Vision

A Combine three measures into one
I Organization
I Community/Jurisdiction
I Individuals/Families

A All interrelated
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ResiliencyPlus™

Home

About Resiliencyl Open Survey

Information
Section 1: Emerqgency Management (15/15 completed)

Glossary

e Section 2: Crisis Communications (12 /12 completed)

Section 3: Facility and Security Management { 10/ 10 completed)

Section 4: Operational Infrastructure (7/7 completed)

Section 5: Technical Infrastructure ( 10/10 completed)

sponsored bv....

Vs
OneBeacon.

I NS URANCE

Section 6: Human Resource Management { 6/6 completed?
Section 7: Continuity Planning ( 13/13 completed)
Section 8: Financial Control (7 /7 completed

Section 9: Governance and Compliance ( 7 /7 completed)

Section 10: Business Chain Loqistics (9/9 completed)

Section 11: Community Relations (8/8 completed)

Section 12: Risk Assessment (7 /7 completed)

This survey has been completed. To view the Open Survey Report click on
the report icon,

LEL L LR %

[

For additional Resiliencyl survey analysis, please contact Resiliencyl
survey administrator.
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ResiliencyPlus™

Feturn to Assessment Menu

Section 1: Emergency Management

There are 111 questions in this assessment. There are 15 guestions in this
section, which is 13.51% of the total number of guestions. There are 111
questions already recorded for this assessment, which is 100,00% of the total
number of gquestions.

Emergency Management

1. Is there a documented Emergency Preparedness Plan?

Oves @no Oeartiatly O/ O Unknown

2. Has the Emergency Preparedness Plan been reviewed and updated within the past 12
months?

Oves @ro Oeartiatly Ownsa O Unkrown
3. Is there an approved budget to support this portion of the overall preparedness plan?

@ ves OnNo O.Darta'aﬁy O O Unknown

4. Has a specific individual been given responsibility for the firm's Emergency Preparedness
Plan?

O ves ®pao O.Darta'aﬁy {:}Nm O Unknown
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Information
Wieloome to the Resiiencyl Website, home to the Resilizncy 1 Index Benchmark™
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Replies
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0 mest.
vih et Esglarss WHER mgacted by 2 disrutive 2vent, The Resilency] Surveys offered here are
T designed 1o help you determing your compzny’s ability to cope wh any brisis.

Ater answerng @ series of questions in twelve carefully selected areas you wil
recenve a simple, relevant and acionable report which will help you to measure
haw peepared your company & to quickly and efficently resume an acosptabls
lewel of operation, should it encounter a disrugtion

There are cumeridy two surveys avalable.

« The Resliency1 Open Survey™: afree indsing service that measures your
resiieny ganst 110 puirts of comparison. To sez an exzmple Resitencyl Open
Survew report click here.

« The Resliencrd. Standard Survey™: an ndesing servios thet measares four
resliency agemst 400+ paints of companson end srowdes detaled
b on your unique responses to sach question. To sce an cxample

Resiiency] Standard Survey report dlick here.

“To praczed, select one of the options below and dick. IF you re anew
partiipart. you wil be braught t a profile which must be compieted to procee.

[ Resibencyl Open Survey. ] [ Resiiency 1 ]
[ Pt | [ Leam About 1 Reseaich Pt

“The superice men, when resting i safety, does ot forget that danger may come. When
in.a siats of security he does nat forgst the possibity of uin. When ol i ardary, te
hes oot forges ht dsarder may corme. Thus his persan is no? endangered, and his
States avd ot thei clans e preseryed.” -u.....Carfunius (551 BC - 473 BC)
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Answer Database
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Measure

Resiliency1l Index™ Survey Chart (Normalized to
100%0)

100 Il Your Score
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> General
Comments

July 14, 2009 Resiliencv Research Workshop




